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April 25th 2020

Dear members,

It has been a little over three weeks since my last update and with last 
week’s extension to the lockdown I thought it opportune to send another 
update.

As you are aware the course remains closed for playing golf or bowls 
which is extremely frustrating in this much improved weather and it 
would be appreciated if members respect the closure and are not tempted 
out onto the course with club and ball in hand. Neil and his team are 
continuing to work to ensure that the course does not turn into a jungle 
and, to reiterate what I reported in my last update, procedures have been 
put in place to ensure that Matt, Richard and Neil arrive at the club at  
different times, work only on their own machines, follow all of the health 
protocols in terms of social distancing, cleaning hands, etc etc to ensure 
that they maintain social distancing between each other.

One positive from this lockdown is that it allows Neil and his team to 
maintain the course and bowls green without interference and get both the
green and the course into peak condition for when we are able to return. 
During my daily cycle trips the course is indeed looking great and I am 
also pleased to see a number of our more local members taking the 
opportunity to walk out on the course which maintains a good degree of 
security – there have been a few incidents of inappropriate behaviour but,
fortunately, these have been rare.

We still do not know how long this lock down will continue for but we 
have to be prepared for an extended period and the possibility that any 
relaxation may well be staged but I am not speculating on what aspects 
may be relaxed yet.
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I am sure most of you will appreciate our difficulties - they are 
completely out of our control and given that reality of the current 
situation is that the club cannot now avoid a financial deficit this year and
that the revenues lost from society usage, bar and kitchen sales will far 
exceed the support available from government our over-riding objective 
is to ensure that the club survives and I have summarised what steps we 
have taken so far :

- all staff unable to work from home have been placed on 
furlough and we are claiming 80% of their pay from the 
government under the job retention scheme. This scheme 
opened for applications last Monday and Judith, who continues 
to work largely from home, has submitted our first claim.

- The club will benefit from not paying any rates this year which 
is very welcome but as we already benefit from a significant 
discount as a result of being a CASC registered club the actual 
benefit is reduced.

- The one area that we initially hoped that we would benefit 
from related to the small business grants of up to £25,000. As a 
small business this would have made a real difference to the 
club but as it is based on rateable values of up to £51,000 we 
fail the criteria. I have raised this with the local area manager 
for England Golf who has confirmed that Golf England are 
petitioning the government on this and I have written to the 
local MP arguing the case for a different approach for golf clubs 
who mainly fall into the category of small businesses but, 
largely, fail the rateable value criteria.

- As members are aware the club is seeking planning permission 
for the old practise ground at Meadow Lane and this was due in
front of the planning committee for a decision in April. It is in 
competition with a similar scheme at Buryfields and I 
understand that only one of the two schemes will be approved 
– a letter has been sent to the planners expressing how much 
more important this application is now to ensure the future 
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viability of the club especially with the impact on the club’s 
finances as a consequence of the virus.
- we are exploring the possibility of a separate grant from 
Sports England and I will update members in the next message.

In my last message I made the point that in the short term members can 
help by ensuring that they pay their membership fees as they fall due for 
renewal in March, April, May etc etc and not alter their fairway credit 
arrangements – I fully appreciate that, in the short term, there is no 
opportunity to play golf or bowls or to use the other club facilities but it is
essential that the club maintains as much of its revenue stream as possible
to better ensure that we are able to continue to function for when things 
return to normal. 

If members need the club’s bank account details in order to facilitate 
payment please contact me on 01487 823542

I thank you in anticipation for your understanding. If you have any 
further questions please contact me, - but feel sure that most of you will 
appreciate there is little we can do to alleviate the situation I have 
outlined.

I look forward to contacting you in the not too distant future, hopefully 
with more positive news. In the meantime I wish you all safe passage 
through these choppy waters, stay safe.

TOGETHER WE WILL PREVAIL !!!!!!!!!!!!!!   

Best regards 

Richard Coles
Chairman, Ramsey Golf and Bowls Club
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